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Introduction and Purpose 
 
This audit program is specific to roustabout vendors and designed as a supplement to the General 
Vendor Audit Program, published by the Oil and Gas Vendor Roundtable Content Develop 
Committee.  Vendor selection, audit process, reports, and resolution guidance are included in the 
general audit program. 
 
This program was developed collectively by the Content Development Committee and is intended 
to be utilized as a high-level resource to assist members, provide considerations, and act as a guide 
through audits of roustabout vendors.  This document is not intended to serve as a complete audit 
program, but rather supplement the general audit program and includes risk factors, objectives, 
fieldwork, and audit testing specific to roustabout vendors.  It is not intended as an all-inclusive 
solution and does not cover all scenarios or aspects of roustabout reviews.   
 
Table of Contents 
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Roustabouts  
Roustabouts provide manual labor during various drilling, completion, and production phases of 
operations.  Roustabouts may augment an operator’s own permanent crews or on location as 
needed for specific operations. 
 
Common tasks include cleaning up locations, operating heavy equipment, such as backhoe, 
providing extra “hands” for Completions or Workover teams, performing general repair and 
maintenance services, as well as other manual tasks performed under the supervision of a pusher 
or supervisor.  Depending on which operational phase and an operator’s policies, roustabouts 
may work on both supervised and unsupervised locations. 
 
Roustabouts are typically dispatched in crews from 2 to 10 members, working 8 to 12-hour days. 
The most common billing methods are either individual hourly rates or a combined crew-rate.  

 

Risk Factors 
Numerous risks exist, some of which are outlined below, for this vendor type. The table below 
attempts to capture some of those risks, as well as questions you may ask when performing your 
roustabout audit. 
 
Note: The selection of a particular water hauler is covered in the OGVR Audit Program - 
General guide on the OGVR website. 
 

Area of Focus Questions to Consider 

Contract/Agreement 

1. Does the organization lack a contract between the parties? 
2.  Does the contract stipulate the right to audit, or is it based on a verbal 

agreement? What rights are outlined? 
3. Is the contract “boiler plate” in nature, lacking specific stipulations? 

Has the audit period been specified? 
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Area of Focus Questions to Consider 

Vehicles 

1. Are roustabouts using personal or vendor-owned vehicles? 
2. Are vehicles, contractor-owned, mileage charges reflective of actual 

miles driven? 
3. Are maintenance and repairs included in the rate?  
4. Do insurance documents or certificates list all vendor-owned 

vehicles?   
5. If personal owned vehicles: Is the entire amount billed reimbursed to 

the employee? 
6. If personal vehicles are used, does the vendor meet the organization’s 

minimum insurance standards? 
7. How is travel time invoiced, and is it in agreement with the MSA/rate 

sheet?  Are travel hours documented as “worked hours” on the 
tickets?  Are employees paid for travel hours?  Is the route 
unnecessarily long?  

8. If fuel surcharges are present, is it in agreement with the MSA/rate 
sheet?   

Equipment 

1. Is the equipment owned or rented? 
2. Do they maintain an updated record of the equipment, such as 

backhoes, trailer, generators, and power washers, owned?  
3. Do the rates for rented equipment reflect the time frame the 

equipment was rented? If various rates are charged for daily, weekly, 
monthly, etc., can the correct method and rate be verified?  

4. What evidence does the contractor have to show equipment was used 
or was necessary for operations?   

5. Does rental period (daily, monthly) reflect a usage period?   
6. Is rental equipment only charged once per day, if used on multiple 

locations?   
7. Do rental equipment charges include unit or serial numbers?   
8. Are maintenance and repairs included in the rate? If billed out, is this 

allowable per the MSA? 
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Area of Focus Questions to Consider 

Crews 

1. How are the roustabout field employees billed?  
2. Are hours billed reflective of actual hours worked?  
3. Does the contractor bill for minimum hours per location?  
4. Are all personnel billed actual employees of the vendor? What 

documentation is available to evidence this? 
5. If a crew-rate is charged, was the correct rate charged based on the 

crew size worked?  Example: 2-man, 3-man, 4-man  
6. If an equipment operator is used, is there evidence that the operator is 

not duplicated as part of a crew? 
7. Are crews on the same property or conducting multiple visits on same 

well per day?   
8. Are crews tasked with “busy” work, such as trash pickup or weed 

control?  
9. If supervisors are provided, do supervisor’s hours correlate with crew 

hours?   
10. Do employees receive per-diem billed?  Is per-diem only charged 

when travel occurs or are other travel expenses also billed that are 
covered by the per-diem?  Is per-diem charged allowable per the 
MSA / rate sheet?  

11. Are overtime hours billed only when allowed and appropriate?   
 

Various 

1. Is all documentation retained per the MSA and per regulatory 
requirements? 

2. Due to the various services performed (new construction, repairs, 
labor only, equipment rentals), based on your area of operation, are 
taxes handled appropriately? 

3. Does the vendor maintain a conflict of interest and code of conduct 
policy?   

4. Are competitive bids performed or are preferred vendors used?  Do 
any relationships with employees exist? 

 
 

Objectives 

The objectives developed for your audit depends on your scope, the amount of time planned for 
the audit, the information or data available, and the areas in which you want to obtain assurance. 
The following objectives, although not an exhaustive list, can be incorporated into your 
roustabout audit plan. 
 

1. Verify hours, barrels, or loads billed. Ensure volumes or quantities are reflective of actual 
operations and charged at the appropriate rates 
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2. Compare invoiced rates with the pricing provisions of the MSA or pricing agreements. 
3. Determine if hours billed are reflective of actual labor hour worked. 

4. Reconcile GPS records with location activity on field tickets. 
5. Reconcile field ticket support with invoiced volumes or hours charged. 

6. Reconcile invoiced labor hours with payroll hours. 
7. Determine if taxes were assessed on only taxable items and invoiced at the proper rates. 
8. Evaluate the process of invoice creation and adequacy of control mechanisms in place to 

generate accurate billings or prevent overbillings. 

9. Evaluate the adequacy of internal controls and approval process. 
10. Determine if duplicate billings occurred or duplicate payments of invoices occurred. 
11. Determine vendor’s method for processing adjustments (are adjustments based on 

operational data, invoice edits, and is approval required?). 

12. Determine if vendor complies with Department of Transportation guidelines, if applicable. 
13. Establish rapport and enhance relationship between vendor and operator and open lines of 

communications for future audits. 
14. Determine if vendor’s insurance met the requirements set forth in the MSA. 
15. Evaluate gifts, entertainment, and other tangible and intangible items of material value 

given to employees to ensure compliance with conflict of interest and ethics policies. 
16. Determine if vendor is aware of integrity/compliance hotline, if such a program has been 

implemented. 

 
Fieldwork and Audit Testing 

 
The testing and analysis phase will include fieldwork, invoice review, specific questions 
submitted to the vendor, potential interviews, and other testing required to complete established 
objectives.  
  
Typically, fieldwork is coordinated with the vendor’s availability to answer questions and 
provide additional documentation as established in the notification letter and preparation phase.  
The objectives and sample selection determined in the preparation phase will guide the audit 
testing during fieldwork.   
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The following includes various analysis and testing, some, or all of which may be used for the 
review based on the particular vendor and selected objectives.  The following comparisons and 
review steps are provided as a guide to complete objectives.  
  
The result of the audit testing will be findings related to overbillings or other issues, or additional 
questions for either the vendor or internal personnel. 

 
1. Labor and Hours 

• Compare method of billing in agreement to method billed. 

• Crew-rate vs. individual rate 

• Rate based on type of work 

• Minimum hours of work per person 

• By the hour and crew size 

• Type of work 

• Minimum hours per location  

• GPS Reconciliation 

• Compare GPS start/stop times with ticket start/stop times. 

• Compare GPS daily hours to billed hours. 

• Evaluate Routes.  Are routes direct or include unnecessary stops and extra time? 

• Calculate total miles driven per day by each driver to identify anomalies. 

• Review location times and compare to work performed.  Is picking up trash 
taking 10 hours? 

• Compare hours billed to payroll hours. 

• Compare timesheets to payroll hours. 

• Compare list of employees charged to employees shown on payroll.   

• Compare employee job titles with titles and rates on invoices.  Verify the titles and 
positions remain consistent and align with their true job title. 

• Compare hours for crew members to determine if pusher and crew align.  

• Determine if travel time is charged, then compare with contract/pricing provisions.  
Typically, vendor employees are paid for travel to/from the sites or field, so the 
payroll should exceed hours billed if travel time is not chargeable. 

2. General Testing 

• Rates 
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• Compare rates charged with agreement provisions. 

• Compare equipment rates charged to rate sheets for type of equipment used 

• Compare rates charged for third party pass-through costs with contract terms.   

• Duplicate tickets 

• Same ticket billed on multiple invoices. 

• Same hours billed on multiple tickets. 

• Duplicate invoices 

• Are duplicate invoices submitted and paid? 

• Sales or gross receipts tax.  Is tax being applied properly? 

• Field approvals 

• Are invoices and tickets approved in the field? 

• Vehicles and Rental Equipment 

• Compare trucks and equipment charged to ownership inventory and/or insurance 
documents or certificates. 

• Reconcile unit numbers and serial numbers 

• Identify equipment and vehicles that are not owned by the roustabout company, 
sourced from either employees (vehicles) or third-party rental companies.   

• Consider performing an on-site visit to verify vehicle and equipment inventory. 

• Other services 

• If other services are provided, are they covered in the established scope of work?   

• Additional tests should be based on the materiality of services provided. 

• Per diem 

• Compare per diem charged with distance traveled or days worked. 

• Verify travel or days worked qualify for per diem charged. 

• Ensure only one per diem is charged per crew member.   

• Fuel surcharges 

• If determined to be material, confirm fuel surcharges qualify as an allowable 
charge in the MSA or rate sheet.  If specific metrics are referenced, such as index 
fuel prices - are those met or readily available to be tested?  
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